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Introduction 
 

This briefing paper considers the technical aspects of the finance of local government in Eng-
land. 
 

The significant reductions in local authority budgets that have followed the 2010 Comprehen-
sive Spending Review have led to an increased interest in local government, not only in tradi-
tional approaches to value for money and performance management but to more radical ap-
proaches to re-designing the role of the local authority. 
 

Political and Economic Context 
 

There have been significant reductions in local government funding since 2010 with reduced 
grants and Council Tax freezes in the early years. At the same time, localism meant that 
councils had to decide where the reductions would be made but did not end the centralised 
system. The government is now conducting a ‘Fair Funding Review’ of the mechanisms for 
the allocation of financial support to local authorities. 

 
1 Adrian Waite was Finance Director and then Strategic Director at Copeland Borough Council. He 
prepared the Outline Business Case for the Copeland Centre. 
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Since 2008, local authorities have benefitted from low interest rates. 
 

In 2020, the government carried out a single year spending review. The consequences for 
local government were: 

• A 4.5% increase in core spending power 

• A 5% increase in Council Tax 

• But Councils still need to make savings 
 

The Local Government Association commented that: 
 

“Overall, the Spending Review provides more certainty for councils next year but the long-
term outlook remains unclear. Public finances will undoubtedly be under huge strain in the 
years ahead but investment in our local public services is critical to our national recovery next 
year and beyond.” 
 

As part of ‘localism’ the government committed itself to ‘devolution’. In practice this means that 
government has been prepared to devolve budgets to combined authorities as part of bespoke 
‘deals’ with each combined authority that typically cover transport, development and regener-
ation. Combined authorities are created under the Local Democracy, Economic Development 
& Construction Act 2009. The Combined Authority is a legal entity created by a voluntary as-
sociation of local authorities headed by an elected Mayor. Each combined authority has a 
separate agreement with government that involves different powers and delegations of func-
tions. 
 

Financial Administration 
 

Section 151 of the Local Government Act 1972 provides that: 
 

“Every local authority shall make arrangements for the proper administration of their finan-
cial affairs and shall secure that one of their officers has responsibility for the administra-
tion of those affairs.” 
 

The officer with this responsibility is usually the Director of Finance or Chief Financial Officer 
and they have significant responsibilities because of the Act. 
 

Among these powers are those contained in section 114 of the Local Government Finance 
Act 1988. Its provisions include the following: 
 

“The chief finance officer of a relevant authority shall make a report under this section if it 
appears to him that the authority, a committee of the authority, a person holding any office or 
employment under the authority, a member of the relevant police force, or a joint committee 
on which the authority is represented: 

• Has made or is about to make a decision which involves or would involve the authority 
incurring expenditure, which is unlawful, 

• Has taken or is about to take a course of action which, if pursued to its conclusion, would 
be unlawful and likely to cause a loss or deficiency on the part of the authority, or 

• Is about to enter an item of account the entry of which is unlawful. 
 

“The chief finance officer of a relevant authority shall make a report under this section if it 
appears to him that the expenditure of the authority incurred (including expenditure it proposes 
to incur) in a financial year is likely to exceed the resources (including sums borrowed) avail-
able to it to meet that expenditure.” 
 

Some local authorities have recently issued section 114 notices. 
 



AWICS Independence…..Integrity.….Value 
Adrian Waite (Independent Consultancy Services) Limited 
 

 
AWICS Ltd., Telephone: 017683-51498. Mobile: 07502-142658. Twitter: @AdrianWaite.  

E-Mail: adrian.waite@awics.co.uk. Website: www.awics.co.uk 
 

Managing Director: Adrian Waite MA CPFA CIHM FInstLM. Registered office: c/o Butterworths Solicitors, 3 Walker  
Terrace, Gateshead, Tyne & Wear, NE8 1EB. Company Number: 3713554. VAT Registration Number: 721 9669 13. 

3 

When a section 114 notice is issued, the only expenditure permitted is in the following cate-
gories: 

• existing staff payroll and pension costs 

• expenditure on goods and services that have already been received 

• expenditure required to deliver the council’s provision of statutory services at a minimum 
possible level 

• urgent expenditure required to safeguard vulnerable citizens 

• expenditure required through existing legal agreements and contracts 

• expenditure funded through ring-fenced grants 

• expenditure necessary to achieve value for money or mitigate additional in-year costs 
 

In other words, councils must limit their expenditure to only what is necessary to maintain their 
legal obligations. 
 

Peer Reviews 
 

The Local Government Association carries out peer reviews of local authorities. This approach 
replaced the top-down Best Value inspection regime that had been managed by the Audit 
Commission before 2010. This scheme operates according to the following principles: 

• Councils are responsible for their own performance 

• Stronger local accountability leads to further improvement 

• Councils have a sense of collective responsibility for performance in the sector as a whole 

• The role of the LGA is to help councils by providing the necessary support 

• Peer challenge is a proven tool for improvement. It is a process commissioned by a council 
and involves a small team of local government officers and councillors spending time at 
the council as peers to provide challenge and share learning. 

 

Further information about the Local Government Association’s peer review scheme is availa-
ble on our website at: https://awics.co.uk/local-government-association-peer-reviews  
 

Financial and Business Planning 
 

Councils have several financial and business planning documents, ranging from high level 
corporate and strategic plans; to medium-term financial plans and annual budgets; and busi-
ness plans for specific services. 
 

Business Planning has been defined as follows: 
 

A business plan has been defined as a formal statement of business goals, reasons they are 
attainable, and plans for reaching them. It may also contain background information about the 
organisation or team attempting to reach those goals. Business Plans are prepared by private 
sector and public sector organisations. 
  

“Business Planning is focused on two key processes. First, the strategic analysis that is re-
quired to identify the objectives of the business plan and what is required to achieve those 
objectives and Second, a long-term financial plan to realise those objectives.” 
 

The strategic aspects of business planning can be addressed through the following questions: 

• What environment are you operating in (PEST)? Political, Economic, Social & Technolog-
ical. 

• What are you trying to achieve? Mission of the Local Authority, Strategic Plan. 

• How prepared is the Council (SWOT)? Strengths, Weaknesses, Opportunities & Threats 
 

https://awics.co.uk/local-government-association-peer-reviews
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Having established the strategic objectives of the service, the council will prepare a financial 
plan. However, this plan will be based on assumptions, for example about levels of demand, 
inflation and interest rates that may or may not prove to be correct. There is therefore a need 
to carry out ‘sensitivity analysis’ that is described as follows by the Chartered Institute of Public 
Finance & Accountancy: 
 

“A range of sensitivities should be considered and tested on the business plan. As well as 
considering these items individually, the impact of a combination of two or more of these to-
gether should be tested. This will give a better model of the real situation that might occur.” 
 

Councils sometimes go beyond simple sensitivity testing and include multivariate analysis 
which tests against potential serious economic and business risks. This is often called ‘stress 
testing’. This enables them to explore those conditions that could lead to failure of the busi-
ness; and to consider both the long-term, cyclical nature of economic factors that impact on 
the business as well as internal business risks. 
 

Risk Management 
 

Risks have been defined as follows: 
 

“Risk is the threat that an event or action will adversely affect an organisation’s ability to 
achieve its objectives and to successfully execute its strategies. Risk management is the pro-
cess by which risks are identified, evaluated and controlled”. 
 

There is, of course, a link between the variables that are considered in sensitivity analysis and 
risks. 
 

Councils often manage risks through a ‘risk matrix’ where risks are categorised according to 
their likelihood and severity as shown diagrammatically below: 
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This approach categorises risks according to how likely they are to occur and how catastrophic 
they would be. There are therefore four categories of risk: 

• High Impact, high Likelihood – where immediate action is needed. 

• High Impact, Low Likelihood – where there is a need to consider action and to have a 
contingency plan. 

• Low Impact, High Likelihood – where there is a need to consider action. 

• Low Impact, low Likelihood – where there is a need to keep under periodic review. 
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Value for Money 
 

Value for money and efficiency are often used interchangeably but they are not the same. 
Indeed efficiency is not simply value for money it is but one element of it. 
 

Value for Money can be defined as: 
 

“The correct balance between Economy, Efficiency and Effectiveness. Value for Money is 
considered to be high when there is an optimum balance between all three, with relatively low 
costs, high productivity and successful outcomes in terms of service delivery to residents.  
 

Economy, Efficiency and Effectiveness are defined as follows: 

• Economy - This relates to minimisation of the costs of inputs (For example, reducing the 
salary costs of a staff team working in a call centre or the cost of a new Information Tech-
nology system). 

• Efficiency - This is concerned with maximising the outputs produced from these inputs (For 
example, increasing the number of repairs completed by each operative every week, or 
the number of calls answered by a Call Centre worker) 

• Effectiveness - This relates to achieving the desired outcomes. In the housing context 
these should be the outcomes desired by customers (For example, are residents happy 
that a call centre dealt with their query at the first time of asking or are repairs done to the 
customers satisfaction). 

 

Inputs, Outputs and Outcomes are defined as follows: 

• Inputs – These are the resources used to produce the actions that produce the outputs. 
Input measures are not just about quantity as the quality is just as important. 

• Outputs – These are the goods or services, their quality, quantity or level, produced by an 
organisation. Output measures support the daily management of services 

• Outcomes – These are the impacts of the organisation’s actions. Outcome measures show 
how well the organisation is achieving its objectives and whether the underlying problems 
still exist or have changed. Outcomes can also refer to impacts of people’s behaviour or 
attitudes so qualitative measures are also relevant. Outcomes can be hard to measure, or 
data hard to collect, especially where the impact is in the future or it is hard to quantify the 
organisation’s contribution to changes in the environment. 

 

Processes – These are the actions that create or deliver outputs. Process measures can help 
to identify how well actions contribute to outputs; where problems are developing, targets are 
not being met and how resources could be targeted better. 
 

These concepts are illustrated diagrammatically below: 

 
The optimum Value for Money position is where the required level of effectiveness is met 
whole maximising efficiency and economy at the same time. 
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Customers need to be at the heart of the Value for Money strategy being directly involved in 
setting service standards, specifying services and being involved in choices about services. 
Designing services around customers needs is likely to improve the effectiveness of services 
and residents need to be involved in debates about the costs of services and their efficiency. 
 

Linking the Value for Money strategy into operational activity 
 

Whilst the value for money strategy may be seen as a starting point for embedding value for 
money, its high level aims must mean something to all staff in terms of their day to day activity. 
The high level Value for Money strategy agreed by the Council needs to be translated into a 
set of meaningful documents for staff across the organisation to use. This requires staff not 
only to understand the Value for Money strategy but also to consider the ways in which they 
can improve value for money in their organisation. Detailed operational plans need to be de-
veloped setting out the steps to be taken in each part of the organisation to deliver improved 
value for money. For example the: 

• Finance department may have a target to reduce interest costs through refinancing 

• Human resources team may decide to outsource their recruitment advertising to reduce 
costs 

• Maintenance team may enter into a long term partnering contract with a contractor to re-
duce costs and increase quality 

• Lettings team may have a procedure review and streamline their operational processes to 
reduce relet times whilst not increasing their costs 

• Rents team may invest in additional welfare benefits staff to improve the debt collection 
rate in the organisation. 

 

These team or departmental targets may then be refined further to develop individual staff 
targets.  
 

Performance Management 
 

If Value for Money is to be embedded across an organisation it is important that this is reflected 
in its performance management. For example, organisations should seek to ensure that ser-
vice reviews are focussed on the high-cost services, the ones that lose money and those that 
matter to tenants. 
 

In December 2012, the Association for Public Service Excellence published ‘Measure for 
Measure: Using Performance Information in Tough Times’. This explained the need for per-
formance information and benchmarking as follows: 
 

“Performance measurement, and the use of performance measures to support decisions, 
should be a basic part of local public service management. Good performance measurement 
is neither a luxury nor a burden. Performance measurement is the foundation of good man-
agement and good decisions. In tough times councils simply cannot afford the risk of basing 
decisions about the future of local public service on poor information. 
 

“Trustworthy performance measures, that are analysed competently and communicated 
clearly, are important for service managers, for service commissioners and client managers, 
for councillors and for citizens. 
 

“Performance information should also be an important part of councils’ communications with 
citizens and service users. An effective dialogue needs information that is accessible, relevant, 
accurate and trustworthy. 
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“By comparing one set of performance measures with another, councils change description 
into analysis. Internal comparisons with targets, past performance and across the council are 
important. But it is comparison with other organisations – benchmarking – that adds extra 
value about what is possible and provides context about how it is possible. But effective bench-
marking has to cover outcomes, policies and objectives as well as inputs and outputs. It’s little 
use proving you have the best apples if citizens need oranges. Comparison needs context. 
Some of this comes from making more than one type of comparison (looking at similar func-
tions or processes in other councils, but also looking at their strategies and performance). It 
also comes from workshops and conferences, site visits and honest internal challenge.” 
 

Performance can be compared with: 

• A previous time, to create a time series 

• A different section or different organisation as benchmarking 

• A local or national performance target, requirement or expectation. 
 

Comparison can assist in: 

• Managing an organisation’s position relative to its competitors. 

• Explaining what improvements are possible. 

• Showing how, and how long, it takes to improve. 

• Developing achievable targets and realistic performance measures 

• Encouraging a flexible and open-minded approach to innovation and change 

• Emphasising the importance of responding to citizens, service users and other stakehold-
ers. 

• Supporting the case for improvement. 

• Recognising the efficiency limits of current approaches and proposed alternatives. 
 

Benchmarking 
 

Many organisations are involved in benchmarking clubs where cost and performance infor-
mation is shared to evaluate the linkages between costs and performance. A good under-
standing the linkages between costs and performance mentioned in numerous Audit Commis-
sion reports on high performing organisations.  
 

This is of real value when the benchmarking is taken down to specific organisational activities 
such as lettings or income recovery. This enables individual teams to compare their own per-
formance and costs with other members of the benchmarking peer group and to develop strat-
egies to reduce costs and improve performance. For this reason benchmarking data which is 
kept at the senior management level is likely to have much less impact on value for money 
and performance improvement than if shared more widely in the organisation. 
 

There are three types of benchmarking: 

• Performance 
o Price or Cost, technical quality, additional product or service features; reliability. 

• Process 
o Internal comparisons, comparisons with competitors, functional – with other organ-

isations in the same sector, generic – similar processes regardless of the industry 
or sector 

• Strategic 
o What are other organisations trying to achieve? What can we learn from other or-

ganisations’ whole approach? 
 

These three types of benchmarking are independent of the different methods for benchmark-
ing information and the tools used to analyse information. 
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Methods include benchmarking projects, collaborative and comparison workshops, bench-
marking clubs and performance networks. 
 

Tools include statistical analysis, process mapping, dashboards, balanced scorecards and 
logic tools. 
 

The amount of effort should be proportional to the type of comparison and its likely value to 
the organisation. 
 

Comparison needs to be in context. Some of this comes from making more than one type of 
comparison including looking at similar functions or processes in other organisations and also 
looking at their strategies and performance. It can also come from workshops and confer-
ences, site visits and internal challenge. 
 

Comparisons should not be a simple matter of copying what other organisations do, or say 
they do! Comparison should be a tool for organisational learning and adaptation. Benchmark-
ing also has an important role in helping organisations to adapt to reduced resources because 
of the government’s reductions in public expenditure. 
 

Audit 
 

The Accounts and Audit Regulations of 2003 oblige local authorities to maintain proper internal 
audit arrangements. In the same year the Chartered Institute of Public Finance and Account-
ancy published a ‘Code of Practice for Internal Audit in Local Government in the United King-
dom’. This code defines internal audit as: 
 

“Assurance functions that primarily provide an independent and objective opinion to the or-
ganisation on the control environment comprising risk management, control and governance 
by evaluating its effectiveness in achieving the organisation’s objectives. It objectively exam-
ines, evaluates and reports on the adequacy of the control environment as a contribution to 
the proper, economic, efficient and effective use of resources.” 
 

It is important that the internal audit function operates independently of management functions 
in the authority. Many authorities have also established audit committees. There will typically 
be an audit plan, based on a risk assessment that identifies the areas that will be audited 
during the years of the programme. The scope of internal audits will usually include: 

• Corporate Systems – including business planning and corporate governance 

• Financial Systems- including payroll, debtors’ and creditors’ systems 

• Support Systems – including information management and human resources 

• Operational Systems – including housing allocations, management of examinations or 
management of care homes 

 

Internal audit services are also developing as internal consultancies, promoting good practice 
and value for money in the context of best value. 
 

Local authorities also appoint external auditors who provide an audit of the authority’s final 
accounts and financial systems. 
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Procurement 
 

Any approach to value for money must include effective procurement. The organisation needs 
a procurement strategy and a coherent approach to procurement. Procurement can be defined 
as: 

• The acquisition of goods or services so that the goods/services are appropriate and that 
they are procured at the best possible cost to meet the needs of the purchaser in terms of 
quality and quantity, time, and location 

• Processes intended to promote fair and open competition for their business while minimiz-
ing exposure to fraud and collusion. 

 

There are a range of methods of joint procurement and innovative partnering available: 

• In-house provision 

• Externalisation – direct contract provision 

• Mixed economy – in-house responsive maintenance contractor and external contractors 
for planned maintenance and capital schemes 

• Joint venture with another local authority or housing association 

• Public/private partnership 

• Private Finance Initiative 
 

Alternative Delivery Models 
 

Most councils have adopted alternative delivery models to the traditional approach of providing 
services through staff directly employed in a local authority department. These alternative de-
livery models include: 

• Local Authority Trading Companies (LATC) – wholly owned by Council 

• Public Service Mutuals (PSM or mutual) – owned by council, staff and / or community 

• Joint ventures (JV) - potentially involving ownership and control by a range of stakeholders 
including staff, the council, or independent providers 

• Outsourcing to an existing social enterprise or charity or to a for-profit provider (see below) 
 

One form of alternative delivery model is the Local Housing Company. Several Councils have 
established them either to develop affordable housing or as a means of generating income. 
Their main features are: 

• Independent arms’ length commercial organisations, wholly or partly owned by councils. 

• Develop, buy & manage properties within or outside the local authority area. 

• Homes are outside the Housing Act & the Housing Revenue Account. 
 

Shared Services and Out-sourcing 
 

Shared services and outsourcing have come to play a major part in efforts by local authorities 
to achieve value for money. However, while some organisations claim that shared services 
have delivered improved services at reduced costs, there have been other cases where 
shared services have failed to deliver. Critics argue that shared services are often forced on 
unsuspecting departments by ruthless politicians and businessmen in pursuit of power and a 
quick fix. 
 

Defenders of shared services argue that the catastrophes are largely from another time when 
projects were not constrained by business cases and limited budgets, and the only constraints 
were around trying to work with small and medium-sized suppliers.  Under these conditions, 
with little accountability or flexibility, it is not surprising that there were failures. 
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There is still a real momentum towards shared services.  There are three main drivers: the 
exponential necessity to deliver services with less; the belief that shared services (with the 
right strategy) work; and the fact that, given the conditions in the market, it’s easier than ever 
to implement the sharing of services between separate departments and organisations. 
 

It is argued that you can’t have, and don’t need, three people in three separate back-office 
departments, even separate organisations, labouring over the same task. It’s a threefold waste 
of money and a breeding ground for erroneous data and customer services embarrassment. 
 

If you need to make economies, far better to work out where it is appropriate to make tasks 
the role of one individual (or even automated technology). This is the crux of shared services 
and the reason many are pursuing this option. It is seen as a bastion to removing administra-
tion, dispensing with red tape and reducing costs. And, what’s more, services are expected to 
improve – as you would expect for a customer that is pointed to one individual rather than 
being passed around three. 
 

So, with tangible business benefits that are wholly aligned to doing more with less, sharing is 
seen as making undeniable sense during austere times, especially when the savings can be 
redeployed to the frontline. 
 

Thirdly, the political, economic, and technological environments are all making it easier to 
establish or join a shared service. Politically, the mandate is clearly there with the govern-
ment’s next generation independent shared services strategy. 
 

Economically, aside from budget cuts driving change, the government is working hard to make 
shared services attractive. Take for instance the VAT exemption for services shared between 
organisations that are already exempt from the tax, such as universities. 
 

Technology has often been the big problem for big projects. It is bizarre that for so long there 
has been a duopoly in central government of the same suppliers making the same mistakes. 
The public sector runs the most dynamic services during the most changeable times in history 
and the ‘big technology’ in place was not flexible enough to cope with the pace of change, as 
confirmed by the 2012 report from the National Audit Office. 
 

However, with the introduction of procurement frameworks the government is making it much 
easier for bodies to work with suppliers. There is also the introduction of the G-Cloud frame-
work, allowing organisations to choose from, and more simply engage with, thousands of sup-
pliers. Organisations no longer need to only choose from a list of two, they can turn to flexible 
technologies that translate to lower costs, aligned processes, faster reactions to sector change 
and better services. 
 

There is also, with increased transparency, an economic stick hanging over the team working 
on a shared services project. Unlike pre-recession days, these projects simply cannot fail. 
While daunting for management, the team on the ground and all suppliers involved, new levels 
of accountability are driving new levels of project success and the plaudits that come with it. 
This necessity to succeed is also seen as driving cultural change across organisations. There 
are claimed to be new levels of ambition and more of a ‘can-do’ attitude. 
 

Business Process Re-Engineering 
 

Business Process Re-Engineering aims to make the actual processes of organisations more 
efficient by encouraging a return to ‘first principles’. It is also sometimes known as Business 
Process Redesign, Business Transformation or Business Change Management. 
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To Re-Engineer the Business Process, managers need to look at their processes from 
‘scratch’, building up from a ‘clean slate’ to see how best the organisation can be recon-
structed. As a result, the way in which the business is conducted, or the community is served 
becomes more efficient. The process is seen as rational and scientific. 
 

Information Technology is usually fundamental to implementing business process re-engi-
neering. 
 

Co-operative Councils 
 

Several Councils have developed alternative models for service delivery. Among which are 
the ‘Co-operative Council’ model that is championed in Lambeth Borough Council. In Septem-
ber 2013, Derrick Anderson, Chief Executive of Lambeth Borough Council, described the con-
cept in ‘Public Finance’ as follows: 
 

“One of the themes of the 2013 CIPFA conference was how, in this period of austerity, public 
services can deliver a fairer society. What is fair, of course, is a politically contested issue. But 
what matters to me is getting on and doing the things that will achieve a fairer future – and 
how, in particular, local government can help shape people’s lives. 
 

“This ole as ‘enabler’ is central to the complex relationship between citizen and state, and is 
one that we take very seriously in the London Borough of Lambeth. Collective wisdom tells us 
that by the 2020s, there will be: more people; more people living to old age; generational 
tensions; and an increasingly squeezed middle in our economy. Job security in any sector will 
be reserved for a privileged few, while those at the ‘bottom’ will be poorer. And technology will 
play a bigger role. 
 

“In all likelihood, there will be a growing gap between a small minority who are financially and 
socially secure and who insure themselves against the need for public services, and those 
who feel threatened by a state that is more intrusive and probably less supportive. The way 
these phenomena interact with each other will either increase tensions or fashion a more self-
reliant civil society with supportive communities. I am working hard for the latter. 
 

“The prospect of at least two more ‘austerity general elections’ might tempt some to hunker 
down and hope for the best. But we need to overcome the sense of doom and fatalism em-
bedded in the austerity language. Historically, upheavals followed by periods of high national 
debt have brought great social changes – the Great Reform Act, the NHS and National insur-
ance – and there’s no reason why the same shouldn’t follow now. 
 

“A hard look at the economics suggests that we can afford decent public services; the question 
is whether we want to pay for them and who will provide them, and how? Local democracy 
and civic life matter in the creation of strong, resilient communities. Putting the citizen at the 
centre of what we do in local government and focusing on people, place and outcomes, as 
we’ve done in Lambeth is a huge part of the answer. 
 

“To do this, public servants must start thinking of themselves as enablers, encouraging citizens 
to deliver in ways that make sense of the way people actually live their lives. By 2020, I’m 
certain we’ll see a mixed approach to public services with, on the one hand, increasing private 
sector involvement and, on the other, co-operative council approaches, built on values of re-
sponsibility, fairness, reciprocity and relationships. 
 

“There has been a growth in activism beyond normal politics and a growing interest in alter-
native forms of economic organisation, such as mutuals. This is something we are actively 
encouraging locally, which will surely gain even greater momentum in the years to come. 
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“Both approaches are based on the need to rebalance the relationship between the citizen 
and the state, but in very different ways for different political ends. In Lambeth, we are seeking 
to do just that by working to give power and control back to our communities, so that they can 
find ways of helping themselves and others to lead the lives they want to lead. 
 

“By enabling our communities to help themselves, we can give them the power to change their 
lives in ways that make sense of their needs and circumstances. That’s what local government 
should be about, and that’s what Lambeth’s Co-operative Council is attempting to do.” 
 

Superannuation 
 

The Local Government Pension scheme is a fully funded, defined benefits scheme. It is funded 
through employers’ and employees’ contributions and income from investments. The scheme 
was originally managed by County Councils, but there are now some joint management ar-
rangements especially in former metropolitan areas. Funds are regularly reviewed and valued 
by the actuary. Where there is a shortfall, employers’ contributions are increased. Where there 
is a surplus, employers’ contributions are reduced. The prudent investment of superannuation 
funds is a significant responsibility of managing authorities. 
 

Public Health and Pooling Health Budgets 
 

The Better Care Fund started in 2013 Spending Round. It is aimed at ‘meeting the challenges 
of integrating health and social care in England to keep people healthy for longer’. The concept 
is that the National Health Service can save money shifting £1billion of resources £1billion 
from health to social care & community services. In 2019/20 £6.4billion was allocated under 
the scheme. Local councils can also top up the budget and increased it to £9.2billion. 
 

Conclusions 
 

Councils are under increasing financial pressure with growing demand and constrained re-
sources. 
 

The Fair Funding Review may offer hope! 
 

Councils need effective approaches to business plans, risk management and value for 
money and need to ‘think outside the box’ 
 

Further information 
 

Further information about local government finance is available on my website at: 
https://awics.co.uk/LAFinance  
 
Adrian Waite 
July 2021 
_____________________________________________________________________________________________________ 

 

  

https://awics.co.uk/LAFinance
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About ‘AWICS’ 
 

‘AWICS’ is a management consultancy and training company. We specialise in providing sup-
port in finance and management to clients in local government and housing in England, Scot-
land and Wales. We are well known for our ability to analyse and explain complex financial 
and management issues clearly.  
 

Our mission statement is ‘Independence, Integrity, Value’. We therefore provide support to 
clients from an independent standpoint that is designed to help the client to achieve their ob-
jectives. We are passionate about working with the utmost integrity. We believe that we offer 
the best value for money that is available today! 
 

For more information about our services and us please visit our website at www.awics.co.uk  
or contact Adrian Waite at Adrian.waite@awics.co.uk. Services that we offer include: 

• Management Consultancy – http://www.awics.co.uk/ManagementConsultancy.asp  

• Interim Management – http://www.awics.co.uk/interimmanagement.asp  

• Regional Seminars - https://awics.co.uk/seminars-2020  

• In-House Training - http://www.awics.co.uk/inHouseCourses.asp  

• Webinars - http://www.awics.co.uk/webinars.asp  

• Independent Residents’ Advice – http://www.awics.co.uk/IndependentTenantAdvice.asp  

• Technical Books - http://www.awics.co.uk/publications.asp  

• Information Service - http://www.awics.co.uk/aboutUs.asp  
_____________________________________________________________________________________________________ 
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Introduction to Local Government  
Finance in England 

 

Webinars 
 

We hold webinars entitled 'Introduction to Local Government Finance in England’. These webi-
nars give an introduction and overview of this important subject and are fully up to date with 
all developments. There are three webinars: 

• Introduction to Local Government Finance in England (revenue) 
• Introduction to Local Government Finance in England (capital) 
• Introduction to Local Government Finance in England (technical issues) 

 

Each webinar will last about an hour and costs £30 plus value added tax (a total of £36). 
 

These webinars are comprehensive and are designed for people who are not experts in local 
government finance in England, but who need to understand the basics and achieve an over-
view of what is going on. They are suitable for councillors, non-financial managers, finance 
staff who don't have experience of every aspect of local government finance and others who 
realise that an understanding of local government finance can place them at an advantage! 
• Introduction to Local Government Finance in England (revenue) refers to: General Fund 

Expenditure and Income; Revenue Support Grant including the settlement for 2021/22; 
Business Rates including the localisation of Business Rates, Business Rate reliefs and 
appeals; Council Tax including Council Tax Reduction schemes; Specific Grants; Budget 
Requirements; Fees and Charges; Statements of Comprehensive Income (Income & Ex-
penditure Accounts); Adult Social Care; Children’s Services; Transport & Infrastructure; 
Waste Management; Schools including the Dedicated Schools' Grant; Housing Revenue 
Account. 

• Introduction to Local Government Finance in England (capital) refers to: Capital Expendi-
ture and how it is financed; Public Sector Debt; Prudential Borrowing and Local Govern-
ment debt; Capital Receipts; Specific Grants; How European Funding is to be replaced; 
Statements of Financial Position (formerly known as Balance Sheets); Use of Reserves; 
Treasury Management; Public Works Loans Board; Asset Management; Asset Sales; 
Commercial Investments. 

• Introduction to Local Government Finance in England (technical issues) refers to: Eco-
nomic Context; Spending Reviews; Public Health and Pooling Health Budgets; Devolution 
and Combined Authorities; Fair Funding Review; the short- and long-term impacts of Coro-
navirus and Brexit; Long-term Pressures on Budgets; Value for Money & Re-modelling 
services; Local Government Association Peer Reviews and Performance Management; 
Superannuation; Subsidiary companies; Income Generation; Outlook for Local Govern-
ment Finance. 

 

All the webinars are fully up to date. 
 

The presenter is Adrian Waite, who is well known for his ability to explain complex financial 
matters clearly. To view his biography, please click here. 
 

It is possible to ask questions during and after the webinar. Attendees will be provided with a 
copy of the slides. A very useful briefing paper and a CPD certificate will be emailed to partic-
ipants after it has finished. A recording of the webinar is also available after it is completed. 
 

For further information, please click here: https://awics.co.uk/introduction-to-local-govern-
ment-finance-in-england  

https://awics.co.uk/company-info-director-adrian-waite
https://awics.co.uk/introduction-to-local-government-finance-in-england
https://awics.co.uk/introduction-to-local-government-finance-in-england

